	I. Name of the project 
	· “Agricultural products and raw materials stock market” project

	II. Sector 
	· Agriculture, Light Industry

· Ministry of Food, Agriculture and Light Industry

	III. Project life, location 
	· 2010-2015 

· 4 main regional centers  

	IV. Total investment 
	· US $150 million  
· Infrastructure, laboratory: US$45 million 
· Raw material and current asset: US$100 million 

· build chain to collect the commodity and its transportation and equipment:US$5 million  

	V. Payback period 
	· 10-15 years

	VI. Project rationale
	Government’s Action Plan 2008-2012 /2.2.5/ 

· Create a Mongolian brand of processing industry and increase the volume of production to manufacture cashmere, camel and sheep wool, leather products capable to compete on the world market;

	VII. Project goal, demand 
	· 80% of cashmere and wool is exported only low value added (raw or dehaired /tops cashmere).
· Domestic processors still operate on average at less than 30% capacity. Mongolia’s cashmere/wool strategy is to ad value-added chain for cashmere/wool, using current excess capacity to process it into finished goods to export under own brand names or under supply contracts. 

	VIII. Project’s socio-economic benefit 
	· Better utilization of domestic processing capacity 
· Job creation will increase 3000-6000 in each section
· State budget revenue will increase up to 20 times due to value added production

	IX. Required infrastructure
	· The required infrastructure and capacity of work force and economical rationale exist.

	X. Exploration history 
	· The market is well researched.

	XI. Production capacity, technology 
	· Mongolia produces sufficient high quality cashmere to meet world demand in this market segment.

	XII. Environmental impact
	· To comply with accepted international standards for the cashmere/wool industry, all environmental requirements of Mongolian laws and established standard
· Cashmere and woven products have some health benefits: keep warm, non-flammable, moist-absorbing and cure some illnesses depend on products feature

	XIII. Project personal 


	Name
	Enkh-Amgalan.Ch

	
	Job  

Title 
	Director, Food Production, Trade, Service Policy Implementation Coordination Department

	
	Organization  name 
	Ministry of Food, Agriculture and Light Industry

	
	Phone  /fixed,mobile/
	976-263212 , 976-99101111,

	
	E-mail 
	mgl_enkh@yahoo.com

	
	Fax
	976- 452554


